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Welcome to the Clark County Commu-

nity Development e-News. We send this
publication out once a month to announce

the latest in what�s happening. We will attempt to
cover a broad range of topics that we hope will be of
interest to you. We need your input! We welcome
your comments about our news bulletin; and if you
have topics you would like us to cover and we
haven�t, we�ll do our best to accommodate you!!

School Team builds better
communications with our school
districts
Did you know that some of the largest developers in
Clark County are school districts? Their mission may
be to educate our children, but they still need build-
ings to do that. And since Clark County has been
the fastest growing county in the state of Washing-
ton and in the Portland-Vancouver metropolitan area,
there is a lot of school construction going on. In 2003
alone, school districts completed $35 million of new
construction, or roughly
about seven percent of all
construction in unincorpo-
rated Clark County. Click
here for the rest of the ar-
ticle. !

County forwards
Comprehensive
Economic
Development
Strategy
The US Department of Commerce, Economic De-
velopment Administration offers a program that
qualifies local governments for public infrastructure
loans. This program requires communities to sub-
mit a Comprehensive Economic Development Strat-
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egy (CEDS).  On March
16, 2004, the  Board of
Clark County
Commissoners for-
warded a draft CEDS to
the federal government
for certification.

The board decided
to submit the CEDS be-
cause local unemploy-
ment rates are suffi-
ciently high to qualify
communities for loans.
In the past, the unem-
ployment rates in the
county were so low com-
munities would not be
eligible, even if the
county had an approved
CEDS.

The CEDS document is
actually the economic devel-
opment element of the
draft comprehensive plan,
plus the action strategy for
the comprehensive plan.
The county submitted the
element as its CEDS be-
cause the element contained
all the material required for
a CEDS. Using the eco-

nomic development element for a second purpose
saved the community a great deal of time and ef-
fort.

If the plan is certified by the federal govern-

http://www.clark.wa.gov/commdev/article2.html
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Quick Clicks
� Comprehensive Plan

Update
� Data Library
� Team Focus
� Department Calendar

Divisions
� Animal Control
� Building Division
� Code Enforcement
� Customer Service Per-

mit Center
� Development Services
� Engineering Services
� Fire Marshal�s Office
� Long Range Planning

ment, all cities and towns within
Clark County, including unincorpo-
rated areas, will be eligible for a new
source of infrastructure loans.  The
program is very, very competitive,
but, if the CEDS is approved, com-
munities can now compete.!

Fee Update
Building Fees Drop for 2004
Effective March 1, 2004, new build-
ing applications submitted to the
Clark County Community Develop-
ment Department will see a 5.28 per-
cent frop in fees.

The decrease in fees is the result
of several factors.  Development ac-
tivity in 2003 was higher than ex-
pected and the department received
several projects of exceptionally high
value.  As a result, revenue collection
was higher than expected.

The department staff performed
more plan reviews and inspections
than projected because of the in-
creased workload.  As a result, the
level of service promised to custom-
ers decreased.

The decrease in fees in 2004 will
match fee levels to the type of projects
now seen by the county and the in-
creased workload. Not only will the
department decrease fees, it will hire
additional plans examiners, inspec-
tors and customer service specialists
to keep up with the workload.

 The decrease in fees and the in-
crease in number of inspectors reflects
the department�s pledge to its cus-
tomers.  DCD will keep fees at a level
that recovers costs while also main-
taining the level of service desired by
the Board of Clark County Commis-

sioners.

Development Fees Rise in 2004
Effective March 1, 2004, applications
for planning and engineering review
will increase six percent over the 2003
levels.

Activity levels in 2003 were equal
to what was expected.  Revenue col-
lection therefore was in line with pro-
jections.  The planning and engineer-
ing divisions met their production
timelines and level of service did not
decline.

The increase in fees is the result
of increasing expenses for all aspects
of plan and engineering review.  Ev-
erything from the cost of postage to
the cost of hearing examiners in-
creased.  The budgets in these divi-
sions were very tight in 2003, so there
was very little space for accommo-
dating additional expenses within the
budgets.

The increase in fees will allow
the department to maintain existing
service levels and to allow new ser-
vices (e.g. the 90-day review process).

Transportation Impact Fees Re-
flect Adjusted Index
The Board of Clark County Commis-
sioners decided that transportation
impact fees would increase each year
based on a construction price index.
Based on that decision, the fees rose
approximately 3.5 percent on Janu-
ary 1, 2004.

Community Development col-
lects transportation impact fees at
the time of building permit issuance
on behalf of the Public Works depart-
ment. All fees are forwarded to Pub-

http://www.clark.wa.gov/longrangeplan/review/index.html
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What�s On TV
Tonight?
There is a lot on CVTV
(channel 23) about
Community
Develpment. For ex-
ample, you can watch
the animal control, land
use, and code enforce-
ment hearings, as well
as the county Planning
Commission. To see the
complete schedule click
here: www.cvtv.org !

Expanding our
audience
Do you know others
who would benefit
from this information?
Any list servs that
would be appropriate
for us to post this on?
On the other hand, if
you would like to be
taken off our e-mailing
list, just let us know.
Contact Désirée at
desiree.demonye@
clark.wa.gov.!
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lic Works for road projects. DCD also
collects park impact fees on behalf
of the Parks Department and school
impact fees on behalf of the school
districts. DCD does not use any of
these fees to support its operation.

Fee Levels and Costs of Review
The 1999 Performance Audit recom-
mended that Community Develop-
ment move toward a cost of service
philosophy for fee levels. In 2004, the
department made great strides to-
ward this kind of fee setting.

In the Development Services
and Engineering Services divisions,
staff keep time sheets that allow cal-
culation of the amount of time and
cost associated with each step of the
review process. When the depart-
ment has 25 representative cases
with complete timekeeping for a
type of review, the fee is set based
on the average time spent on that
kind of case. Pre-applications, for ex-
ample, have a fee set at $1,004 based
on the time spent reviewing these
applications. Other fees are set based
on the division�s expenses and result
in a percentage increase or decrease
in fees.

Development Services and En-
gineering Services fees support 90
percent of the expenses of these di-
visions. The fees also support a pro-
portionate share of customer service,
code enforcement and administra-
tion expenses.

Building fees are based on the
expenses of the building, code, cus-
tomer service and administration
divisions in relationship to the pro-
jected number of projects and
project mix for the year.

The Community Development
Department does not use building,
development, or engineering fees to
support long range planning, several
activities in code enforcement, fire mar-
shal, or animal control.  These divisions
are funded by the general fund, other
fees, or grants.  Administration is
funded by all the divisions in the de-
partment.

What do you purchase when you
purchase a permit?
� Professional plan review to insure

that private sector architects, engi-
neers, and other professionals have
correctly interpreted the code for
your project.  Errors can cost you
and future occupants more money
and create safety hazards.

� Inspection to assure that contractors
and subcontractors have safely and
accurately constructed the build-
ings and developed the site.

� Long term record keeping so future
owners of a building can determine
what was built, when, and to what
specifications.  That future owner,
of course, could be you.

� A team of environmental experts in-
cluding wetland biologists, erosion,
habitat and forestry specialists who
can look at your project to deter-
mine if environmental protections
are sound.

� Customer service so your plans are
routed between planners, engineers,
fire and building staff, so you do not
have to move the plans between di-
visions.

� Clear specifications for your devel-

http://www.cvtv.org
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opment so you know what is per-
missible, and so the rules, after
they are determined for your
project, won�t be changed.

� The security of knowing that the
development that goes up next to
you or across the street, is held to
similar standards for good con-
struction, safety, and mitigated
impacts on the environment.

� The value of a permit can be much
larger than the dollars you pay for
it. It is the value of knowing your
site is developed correctly, that the
surroundings are safe, and that
the building or site when you are
ready to sell will meet the stan-
dards set by most reasonable pur-
chasers. !

Openings on the Animal
Control Advisory Board
The Clark County Animal Control
Advisory Board currently has five
board vacancies in its membership
positions. Clark County residents
who are interested in volunteering
their time to assist the animal con-
trol division on policy and ordinance
development are encouraged to ap-
ply.

The open positions are for mem-
bers who are Clark County residents
and are affiliated as follows:

1. Member, employee, or officer in
a Clark County livestock organi-
zation.

2. Member who is a facility owner/
operator/employee (kennel, dog
groomer) in Clark County.

3. Member at large, whether an ani-
mal owner or not.

4. Member who is affiliated as a

member, employee, or officer in a
Clark County animal welfare orga-
nization.

5. Member who neither owns nor
maintains domestic animals.

The advisory board consists of
ten members, appointed by the Board
of Clark County Commissioners. The
functions of the board include:

� Reporting to the Board of Clark
County Commissioners, at least
once annually, on recommended
modifications or additions to Title
8 Animals of the Clark County
Code, and to the general operations
of the Animal Control Division;

� Act as an appeal hearing tribunal
pursuant to Section 8.19.080 of the
Clark County Code;

� Perform such further duties as may
be authorized or directed by reso-
lution of the Board of Clark County
Commissioners.

Meetings are held at 6:30 p.m. on
the fourth Thursday of each month.
Meeting location is currently at the
Hazel Dell Sewer District.  Deadline
for applications is April 30, 2004.
!

Strategic Planning #2
The Community Development De-
partment identified 15 functions as
background for the strategic plan up-
date.  A function is something an or-
ganization does.

The same function may take
place within several organizational di-
visions of a department.

Functions are a useful tool for
strategic planning because they let the
department compare what we say is
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important in the mission statement
to where time is actually spent.  It is
a good tool for planning because it
reveals where we might want to
make changes in future levels of ef-
fort and provides an objective basis
for measuring success.

Functions are helpful for iden-
tifying common work across divi-
sions that might be better coordi-
nated or where we might learn from
one another.

Core functions:  the activities that
define the department and imple-
ment its primary mission.

Ancillary functions: functions
that support the core functions.

Elective:  functions performed be-
cause they create a public good or
administrative efficiency, but are
not absolutely essential to the mis-
sion.

Managers estimated the level of
effort applied to each function.  The
estimate was based on the number of
employees in each division and the to-
tal number of working hours gener-
ally available each year.

Managers concluded that the de-
partment is very focused on its core
mission with about 59 percent of the
time of the department spent in the
core functions as illustrated below.
Project review and inspections are the
largest functions when measured by
hours of effort. The ancillary func-
tions, which are the essential support
for the core functions, comprise an-
other 28 percent of the total. Informa-
tion and referral and records manage-
ment are the largest support functions.

The data will help guide the stra-
tegic plan strategies as managers look
at the specific activities undertaken in

Preliminary Assess-
ment:
Core, Ancillary and
Elective Functions

Core
� Inspection
� Enforcement
� Project review
� Planning
� Investigations
� Intake

Ancillary
� Code maintenance and

enhancement
� Personnel management
� Records management
� Financial management
� Information and refer-

ral

Elective
� Contract management
� Public education \ pub-

lic information
� Performance and qual-

ity management
� Process improvement

Level of Effort  Measured by Hours    

     
  Hours % of total  
     

Core Enforcement 20,205 8%  
Core Inspection 41,254 16%  
Core Intake 13,024 5%  
Core Investigation 13,886 6%  
Core Planning 10,384 4%  
Core Project Review 49,826 20%  
 Core subtotal   59% 
Ancillary Code Maintenance & Enhancement 5,368 2%  
Ancillary Financial Management 10,243 4%  
Ancillary Information & Referral 23,901 10%  
Ancillary Records Mgmt  23,003 9%  
Ancillary Personnel Management 7,286 3%  
 Ancillary subtotal   28% 
Elective Contract Management 2,534 1%  
Elective Education & Public Info. 18,181 7%  
Elective Performance & Quality Mgmt 5,544 2%  
Elective Process Improvement 6,160 2%  
 Elective subtotal   13% 
  250,800   
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each function. They also will look at
each division and the similarities and
contrasts between divisions in the
time spent in the functions. !

Find newly adopted codes
using Web page tab
The department improved its Web
page by adding a new tab.  Look for
the �New Codes� tab on the Com-
munity Development Web page to
find the latest adopted codes. The
codes presented on this tab have not
been codified by the county�s ordi-
nance maintenance firm. If you look
in the county code portion of the
county�s Web site, you will not see
these code updates.

Currently, the new code tab
provides you with Title 40, the new
mobile home ordinance, and the
newest fee schedule.

Use the drop down menu at the
top of the Clark County home page
to find Community Development.
The county�s ordinance page also
has a quick link back to the depart-
ment and the new codes. !

New Faces
Jaime Maddy has accepted a

pet license officer position in Animal
Control. Jaime has an impressive
background working with animals.
She has served as a kennel manager,
veterinary assistant, and team leader
for the SW Washington Human So-
ciety. As a pet license officer, Jaime
will be inspecting facilities, canvass-
ing neighborhoods to make sure pets
are licensed, and educating the pub-
lic.

Jaime demonstrates her love for
animals not only at work, but also in
her personal life. She has two cats,
Reuger and Recon, and one dog,
Kizzy.

Tricia Luna has accepted the
Office Assistant II position in the Cus-
tomer Service Division. Tricia brings
15 years of experience in the banking
industry to Community Development
where she will be responsible for
cashiering, answering the switch-
board, and providing customer service.

In her personal life, Tricia enjoys
singing karaoke, golfing, home deco-
rating, and spending time with her
family of five � husband Richard,
daughter Haley, step-daughter
Courtney and two cats, Quincy and
KC.

Fereidoon Safdari has accepted
an Engineer III position with the En-
gineering Services Division. Most re-
cently, Fereidoon worked for the City
of Eugene Public Works Department
reviewing privately engineered public
improvement projects and providing
comments to land use reviews.

Fereidoon received his Bachelors
degree in Mechanical Engineering
from Portland State University and his
Masters in Water Resources from the
University of Brussels, Belgium.

Fereidoon�s outside interests in-
clude hiking, volleyball, running and
soccer. Fereidoon has been married to
his wife, Flora, for 13 years and to-
gether they have a 7 ½ year-old
daughter, Neeka. !

Kudos
Greg Breza will

soon become one of a very
few fire inspectors in the
state who is a licensed
pyrotechnician. �Pyros�,
as they are known in the
industry, are licensed to
shoot the big fireworks
and do special effects at
concerts and similar ven-
ues. Having our own pyro
will help us better evalu-
ate special events and
shows that happen
throughout the commu-
nity.

Several times
throughout the year
blasting occurs to facili-
tate building, road devel-
opment, or obstruction
removal. In response to
this need, Richard Mar-
tin, already a certified ex-
plosion investigator, com-
pleted training sufficient
for him to obtain a Wash-
ington State blaster �s li-
cense. Richard is now in
a position to permit and
approve blasting opera-
tions, evaluate post-blast
documents, and make fu-
ture recommendations to
better protect our com-
munity. !
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Community Development
included in best practices
survey
What do Fairfax County, MD,
Montgomery County, MD, Phoenix,
AZ, Portland, OR, San Diego, CA, ,
Sunnyvale CA, , Seattle WA,  and
Clark County ,WA have in com-
mon?  All were compared in a best
practices survey recently completed
by the King County Auditor�s Of-
fice.

The auditors picked the com-
parative communities based on their
national reputations for progressive
permitting and common develop-
ment or demographic challenges.
All the communities process a wide
variety of permits; are attentive to
customer service; have documented
timeliness criteria; make permit in-
formation accessible, monitor cost
information and make it available
to customers.

The auditors observed that all
the communities had the following
best practices in common:
� Project management which could

be single points of contact or case
managers.

� Communication with customers
involving a variety of media,
showing attentiveness to cus-
tomer needs.

� Expediting the review process
with attention to both internal
processes and the impact of pro-
cesses on the customer.

� Process improvement including
improvements to the perfor-
mance of the permit processing,
costing for permits, etc.

The auditors noted that each com-
munity addressed the specifics of their
practices differently, but all attacked
the same issues.  The auditors con-
cluded that success comes when a
community uses a comprehensive ap-
proach and addresses all these prac-
tices.

The bottom line is that commu-
nities that help the applicant facilitate
permit processing, report and hold
themselves accountable for timeline
goals, engage in interactive communi-
cation, and expedite reviews, are trend
setters.

The report is available from DCD
or the King County Auditors. !

ComDev in the
News
�U-Haul Ranks Top 2003

Growth Cities� - Ya-
hoo! Finance 03-16-04
http://biz.yahoo.com/
p r n e w s / 0 4 0 3 1 6 /
latu042_1.html

�In Our View: Stick to the
Deal.� - The
Columbian 03-15-04
h t t p : / /
www.columbian.com/
03152004/clark_co/
126483.html !
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